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Pre-admission

Commissioner 
requests 

assessment

Patient assessed by Marbrook Multi-Disciplinary Team

Patient referred
to Marbrook and 

assessment undertaken

Formal Yes/No 
given from 
Marbrook

Formal report & 
costings breakdown 

to be provided

within 2 working dayswithin 3 working days

Commissioner makes 
decision & admission 

date agreed

Physiotherapy Occupational 
Therapy

Speech & 
Language Therapy

Clinical
Psychology

Moving On

Patient centred care plan 
completed to ensure smooth 

transition upon arrival

Meeting arranged with patient & family after 
arrival, to provide feedback on assessments 

& discuss patient’s individual goals

Marbrook completes the relevant 
referrals on behalf of the patient

Upon discharge the patient & their family receive 
a comprehensive discharge report, which is 

patient centred & specific to their needs

Realistic expectations & 
patient centred goals are set 
following NICE Guidelines

working within agreed timescales

Inpatient Stay

Admission

Goal review/discharge meeting arranged to 
review goals & confirm discharge plans & follow 

up services

Social
Services

Wheelchair
Services

Therapy
Teams

Equipment
Services

Dedicated 
timetable 
for patient’s 
convenience

Our therapists 
co-ordinate 
with our 
nursing team

Individual can 
give feedback & 
has greater control 
over their recovery

We aim for at least 
45 mins per therapy, 
per day, as per 
NICE Guidelines 

Outcome measures assessment is completed 
to tangibly measure an individual’s progress
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